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OVERVIEW OF PROCESS

Missoula County Public Schools has initiated the
Comprehensive Long Range Facilities Planning process to be
facilitated by CTA and team members WGM, Partners
Creative, McKibben Demographics, Fielding Nair International,
Presidio & McKinstry.

The planning process is dynamic, creative and engaging. It
builds upon the MCPS’s 21°' Century Initiatives and focuses on

education first, then facilities.

The process has 5 steps:

(prepare) April-September 2013
ASSESS October 2013

EXPLORE November 2013

APPLY December 2013

(report) December 2013-March 2014

The team is currently in the prepare phase, gathering and
organizing information about facilities, sites, school profiles,
safety, community demographics and more.

The work of the team is guided by a Steering Committee of
diverse community & school representatives.
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During the ASSESS, EXPLORE & APPLY phases, meaningful
community engagement will take place in two forms.

1. Formation of Education Innovation Teams for each
school including Jefferson & Dickinson. The Education
Innovation Teams will be active participants in half-day
and day-long workshops in September, October &
November. No group of individuals will be asked to
commit more than 1 % days of time during the ASSESS
phase and one day during the EXPLORE & APPLY
phases (in half day segments).

2. Education Innovation Team members will be asked to
share their insights during Community Listening
Sessions mid-week during each of the three planning
workshops. This provides the community at large to
hear about the work of the Education Innovation
Teams from their peers and to assure that the
Education Innovation Teams do not get too far ahead
of the community at large.

The ASSESS phase focuses on current educational practices and
the future of learning. Topics include understanding MICPS’s
21° Century Initiatives, considering the impacts of school size,
grade groupings, project based learning, time & technology.
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Each of these important educational issues ultimately has an
impact on facilities.

The EXPLORE phase examines the world beyond Missoula,
facility impacts of learning modalities, school organization and
key facility program elements.

The APPLY phase builds upon knowledge gained in the
previous workshops and uses the guiding principles identified
in each exercise to evaluate a range of alternatives developed
for each school site. Options typically include:

Option B: Business as Usual

Option L: Light Touch

Option O: Out of the Box

Option R: Realign & Relocate

Option S: Start Over

The report phase synthesizes the insights of the Community at
Large, the Education Innovation Teams and the Steering
Committee and results in the identification of preferred
alternatives for each school site with 5, 10 & 15 year
implementation plans.

SRUIILLTS  LHEHED S

OVERVIEW OF TEAM MEMBER ROLES

Board of Trustees: Reviews Steering Committee
recommendations/adopts Comprehensive Long Range
Facilities Plan

MCPS Leadership: Provides direction to the CTA team.

Steering Committee: Participates in Education Innovation
Teams and community listening sessions. Forms guiding
principles, provides recommendations to board of trustees

Education Innovation Teams: Strategic partners for each
school site who participate in planning exercises, share
insights, provide deep level of community participation

Community-at-Large: Share Hopes & Concerns during
community listening sessions
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STEERING COMMITTEE PREPARATION

Missoula County Public Schools assembled a steering
committee to guide the planning process. The Steering
Committee met on May 2, 2013 for a general orientation
meeting and on June 20 for a review of key background
information. The committee toured undeveloped properties
and MCPS facilities leased to other organizations on July 25,
2013. The final Steering Committee meeting during the
preparation phase on August 22, 2013 focused on the
demographic study and site assessment.

PR 1.1 Our Passions

Members of the Steering Committee were asked to share their
passion for being a part of the Steering Committee in six
words. The birthplace of each steering committee member
was also noted. A word cloud was developed to capture the
priorities of the group. A separate word cloud identified the
overlay in birthplaces of the group. The majority of the
steering committee members were born elsewhere and chose
to live in Missoula.
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PR 1.2 Understanding MCPS’s 21° Century Initiatives

The six change elements of MCPS’s 2st Century Initiatives were
examined by the Steering Committee. Each table team
identified the essence of the change element, provided an
example of how the change element is being implemented in
the community, reflected on “What Works, What Could Be
Better, What’s Missing?” provided examples of how the
change element impacts community connections,
relationships, time, technology and facilities and finally
identified guiding principles that emerge from the change
element.

APPENDIX PR1.2A is attached via web link
http://www.mcpsmt.org/cms/lib03/MT01001940/Centricity
/Domain/1378/Final21stcenturymasterplan.pdf
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Increase Student Engagement 5. Guiding Principles
Student Engagement allows student to apply learning
1. Essence of the change element Allow students to be actively involved in their own
Students engaged in their own learning collaborate learning
through hands-on projects.
2. Example of implementation in our community
The International Baccalaureate Programme at

Hellgate High School
PBS Student reporting labs

3. What Works, What Could Be Better, What’s Missing?
Works: PBS: Students identify, research, write, shoot,
edit. Work is published nationally
Could Be Better: No items noted
Missing: efforts are in isolation
Define student interest
Define quality standards
Community resources

4. Impact on community connections, relationships,
time, technology and facilities
Community-wide approach
More players broadens expertise
Job internships
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Transform Learning Environments

1. Essence of the change element
Create engaging classroom settings

2. Example of implementation in our community
Students gain skills and credits relevant to their future
education and careers with programs like Sentinel’s
Journalism Academy and MCPS Automotive Technology

3. What Works, What Could Be Better, What’s Missing?
Works: Partnerships with industries, continued job
market relevance
Could Be Better: Unlimited enrollment
Missing: Further funding to expand staff, classes and
enrollment

4. Impact on community connections, relationships,
time, technology and facilities
Students form community connections through
specialized programs

5. Guiding Principles
No items noted
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Support Early Innovators

1.

g
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Essence of the change element

Supported by asking to be creative
Academies
New summer program for innovators
Trial & Error basis
Never say “no”
Training for Teachers
It’s okay to fail

Example of implementation in our community

Staff becoming leaders, taking initiative

Taking risks
New peer/staff selection process
Support of Lewis & Clark principal appointment
Community rising to occasion

What Works, What Could Be Better, What’s Missing?
Works: Flattening hierarchy. Decisions allowed to be
made by staff (i.e. Health Science Academy)

Could Be Better: Establishing Trust. Gives students a
voice, bridge from students to teachers to
administrators
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Missing: Measurable evaluations. Graduation
initiatives and accountability. Developing career
pathways

Impact on community connections, relationships,
time, technology and facilities
Increase awareness of support systems

Guiding Principles
No items noted.
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Personalize Professional Growth
This change element was not reviewed by Steering Committee.
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Enhance Communications 5, Guiding Principles
No items noted.
1. Essence of the change element
Grow a sense of common purpose

2. Example of implementation in our community
Web page, school wires, alert now social media,
facebook, teachers publishing content (evidence of
student learning), google docs, community meetings
for technology levy

3. What Works, What Could Be Better, What’s Missing?
Works: Teacher efforts to communicate student
learning. New MCPS website
Could Be Better: Social media unharnessed,
attendance at community meetings, validity of contact
information- Alert Now. Transition from Zangle to Q
Missing: No Items noted

4. Impact on community connections, relationships,
time, technology and facilities
Goal to improve community connections &
relationships. Save time in the long run, consumes
teacher time (front-loaded). Increasing demands on
technology infrastructure.

11
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Collaborate with All Stakeholders 5, Guiding Principles
No items noted.
1. Essence of the change element
Using collaborative teams to focus on learning!

2. Example of implementation in our community
Professional Learning Community (PLC) Conference
(June 18-19, 2013)
Response to Intervention (RTI) Model

3. What Works, What Could Be Better, What’s Missing?
PLC

Works: Collaboration = =3
. PR

Could Be Better: More Time

Missing: Community Knowledge

RTI

Works: Ensure all kids are learning
Could Be Better: More support staff
Missing: Individual learning technology

4. Impact on community connections, relationships,
time, technology and facilities
Community knowledge needs to be built, relationships
between teachers cultivated, time restructured,
technology infrastructure enhanced!

12
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PR 1.3 Review of Draft Capacity Study as the peak enrollment grades reach grades 6-8. The high
Two table teams examined the draft capacity study and shared schools are currently below capacity and are projected to have
the following insights. adequate capacity as the peak enrollment enters high school.
Graph form rather than spreadsheet
1 page rather than 3 See APPENDIX PR1.3A Existing Facility Floor Plans
Why compare to Wyoming, Ohio and Massachusetts? See APPENDIX PR1.3B Existing Square Footage Summary
How does it relate to student performance? See APPENDIX PR1.3C Draft Capacity Study
Make CGp?CIty sg)udy useful . S
Are we using 20" century standards to determine AVG
. Program Area MOPS wy OH M | VARLAMNCE
capaci ty? Academic Core Spaces 38226 NA 43,000 40000 | -5,774
Special Meeds Spaces (Speclal Ed, Title, GRT) 7021 M 2,350 5,800 3 B4R
What types Of Spaces do we need? Administrative Spacas {Incleding Counsalors) 11913 & 4,190 6,230 5,703
Media Center Spaces {Including Computer Labs) B,083 NA 5,276 5,150 | 3,270
Wisual Arts Spaces 3,765 MA 3,300 2,700 769
Music Spaces 12,258 NA 5,700 6,825 5 905
3 ) Technology Education Spaces 10,205 A 5,200 12,800 | F05
The Draft Capacity Study was updated to incorporate the draft Business Education Spaces 3528 |NA 0 o , 3,528
. . . . . Family & Consumer Science Spaces 2,343 N& [ ¥ 2,343
enrollment projections provided by McKibben Demographics. Physical Education Spaces 8018 NA a5 20300 . 22,43
The document will be updated once the final enrollment S A T e
H H [Custodial Spaces 244 MNA 500 1,575 | -194
projections are updated after the fall enrollment count. e T e S
Motes:
. . . L. The State of Wyeming lacks specific program area standards
The 2013'14 Klndel’garten C/GSS IS prOjected tO be the /Clrgest 2. The average warlance is calculated from the average of Ohlo and Massachusetts minus the program area of MOPS
. 3, Positive number indicates MCPS exceads average. Negative number indicates MCPS lags average
class of the recent surge of enrollment, followed by slightly itz psas St Conaparkotirs
. . . .h‘l'G
smaller classes, each of which is larger than any kindergarten — . - . - I
Class ever enrolled in MCPS schools' Auditl.‘l{!um 7054 MNa Use Cafetari 6,137 Q17
[Cafeteria 7054 M 4,530 6,870 1329
Gy minasium _Zﬁ,ﬂl[] N 21,000 10,000 | 10,910
) L. i MediafLibrary 8,983 NA 5,276 6,150 3,270
The capacity of each of the existing elementary schools will be Notes:
. 1, Ohie Standard for auditorium is to use Cafeteria, Massachusetts Standard is to use Gymnasium
exceedEd as thIS group OfStUdents proceeds thrOUgh grades K- 2. Cafeteria planning is typically 1/3 of enrcliment, using 15 square feet per occupant
[ [ ' 3, Existing cafeteria size seats 470 or 6% of current enrallment.
5. The capacity of each of the middle schools will be exceeded e Rl e e e

5. Positive number indicates MCPS exceads average. Negative number indicates MCPS lags average
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PR 1.4 Review of School Profiles
One table team examined the school profiles and shared the
following insights.

School profile represents the overall demographic
profile of each school

Administrators use profile to measure change over
time

Profile represents too much information to share as
part of planning process

Could annual teacher goals and feedback on facility
needs be added to profiles?

The complete school profiles are contained in a dynamic web-
based document. APPENDIX PR 1.4A is attached via web link
http://www.mcpsmt.org//site/Default.aspx?PagelD=4001
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. . . CURRENT MCPS BUILDING LEASES
PR 1.5 Review of Existing Lease Agreements

One table team examined the existing lease agreements and

i incj Rent  Manthiy
shared the following insights. schoat Total o e
Are current leases in best interest Of MCPS? Sq.FL  Acres  FL  Amount Lease Term Termination Notice/Renawal Lesses
More information is needed about some of the sites Efbar pary may terminate wih 50-
. day writlen nolice. Lessee may
Zoning tarminata with $0-days written notice
Prascott al conclugion of yEans 2,3, and 4 of
Market VCllue the term of lzase, Renat o increass Messoula
: p p S5000 each enswng year on Aug. Internatanal
Reciprocal agreements (i.e use of other city 25100 23 124 §1333  BUI00S- TR0 st Scheals
i 218 £ 52 B2012 - TR20%3  Board approved MM
pr_oper'ty in exc.ha.nge for low lease) S R e s :
Historical restrictions 238 5000 BM/Z0M4 - TI31/2015
. CPIU with 2% Cap 812015 - 2016
Demograph/cs CPIU with 3% Cap  BMIZ016 - T134/2017
What happens to improvements?
Wh I L ” / 2 KL Jumbe Lessies may ranew far sddilional free Wlaka Wialla
y are leases at Lowell so long: 3200 53 225 $4IB0  10ANEN05 - 10002070 years subjact o discretion of Board Univarsity
T . 220 B4T4B 10000 - MVNA0R01S Board approved BEZ010
Are facility leases Triple Net? CPIU with 3% Cap  Yearly increase
Does MCPS have Other responSIbIlItles for * Walla Wialla University leases appros. 23,000 sq. f. (55%) of bt Jurmbo, and the remainder is used by MCPS for sharage
maintenance? Eithar party may tarminata with $0
il $liyear 8112004 - Ti31/2014  day wiitlen nalice. Hpad Bl
See APPENDIX PR1.5A Lease Comparison for current building EToer pary riay Ernate wih 0
i o o day written notice. Lessor must City of Mi
and site leases. Ll $10 every notity in writing S0-gays pror Lo Jung  ©1 O MISEAUIE
1.32 10years  TH/2000 - S3K2010 30
Lessor may termnate with 30-day
Lowall Site 4.3 Sliyaar  B11908 - BAUZ00E  writhan notice. : ;
City raquasied amendement for 40 Missoula City
i ) yiair extension due b addtian af Parks E.I‘.d
Westside Park - Ground Lease splash dack, Board approved Recreaton
£ 1iwaar 2004 - B3120448 1911172003
Lowall Site: Lesses may ranew for additional tan Parinership
years subject o discrelion of Beard. Heallh Center
Ground Lease 10,730 Flimar  1HIEM2 - 121342032 Epard approvad 1235012
15
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PR 1.6 Review of Bonding Capacity
Two table teams examined the bonding capacity of the
elementary and high school districts and shared the following
insights.
It is helpful to have benchmarks of 5, 25, 100 million
Providing this information is helpful for transparency
and input from community
High school district include 12 outlying K-8 districts
If existing property or facilities were to be sold it would
represent the district’s portion/contribution toward
future needs
Show K-8 and 9-12 on same scale of 10, 25, 50, 75, 100
million

See APPENDIX PR1.6A for the Estimated Mill Levy Impact
Analysis provided by D.A. Davidson.
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Missoula High School District
Estimated MILL LEVY IMPACT ANALYS1S
|l:.'-¢n|:-r|ﬂ Az ciom 4.0 Tas-Exempd Bomwds - 20 Year Torm
Wil Lavy Computation;
Mincigal Arboeid ol Borads:
Toisd Estimatal batered Ohvir Life of B a1 400 15 | 52,158 150 4,718, 1ive 57,174,540 SRATETN S0, THLEH | 547,063,500
Estinaial Anzual Bl Paym wer M Vizems (1 T M ATILRIR &L 10%, 10 1470815 1R800 544
LEN % Prfrmaked Acnuod Sase Al for ek Sandea 7] $40,04 SR TR 2),348 AT R
ELALS; Faiimmtvd St Armiol D Servae | S520661 SRAE ST SO ATE §1,404 587 0w
CAVIOEDE Y- Py 300300 Mill Vol | S180f0 0 | SIELBIL | SIRISNGRS | RIS1ESEM  RISIEWM | HiHLEMZS
Eﬁlﬁ‘!lﬁ-’ Emnmd h'l.l.llbﬂ'ﬂm R-&_lnnld‘. 17 a7 3kl T3 nHx LAl
Estimated Tax Increase for Individual Reaidential Taxpayer: PT—— s -

WA e Vear IMTIATes Vear | 3210 T Vear Fasimand Faimmwd. | Faframed Fatbruad Exlmuaed atimasal
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pobrry Vil Poogvertuf ¥y - of Bk tiol Poogsintoi Xy Riilestiol Pragerived) Top 446 Tgps iy Mg () (FTALE] Tias (#1 Topidds

S5 () 514, [y £3R &088 %170 014 $28K &5 1% S14R1
S50 SR (0D 76 130 17t I =17 Ek) =T
S T3 A 4700 41,003 5131 .14 w4 K6 SIEAE 41 1
1L EH) A 00 S1LA% 5150 535 I A s S bl
5 150,00 544,01 Ll 1149 $4.3§ S1ZE3 pARE ] 2.7 po=ke)
SO0, W30 511203 B158 A51% M3 I Fivil 22 b Lt BRI
FIF0OGD 5140500 53881 SeAT ikt §1L.19 pe Rk 1] § BT
STHLINH 16 418 £1.30 S8 TE 1508 i 41,54 et
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PR 2.1 Site & Facility Tour
The Steering Committee toured undeveloped parcels and
leased facilities owned by MCPS on July 25, 2013

BEELALLE CADEIT
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See APPENDIX PR2.1A for the Site & Facility Tour Route.
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PR 3.1 Review Draft Demographic Study

McKibben Demographics provided a detailed demographic
forecast for each school within the district. The forecast model
is built upon the unique population characteristics of each
attendance area including the sex, age, percentage of home
ownership and other factors while holding administrative
factors as a constant. Administrative factors include open
enrollment and specific initiatives and programs which may
alter choices families make regarding enrolling their children in
specific schools out of their attendance area.

MCPS is expected to see an increase in enrollment in all grade
levels in the next ten years. Dr. McKibben’s observation is that
most of the growth the school district will experience in the
next decade already exists within the district.

Key Elementary School Insights:

1. 2013-14 Kindergarten class represents peak enrollment for

next 10 years. The next two classes are similar in size, and

larger than any Kindergarten class in the past 5 years.

2015-16 Fifth grade class is smallest in sample.

3. Current Enrollment of 3,485 Grade K-5 students = average
of 387/9 elementary schools (Smallest is Franklin:280
Largest is Lewis & Clark:476)

4. Peak Enrollment of Grade K-5 students is projected to be
2017-18.

N
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5. Peak Enrollment of 3,931 Grade K-5 students = average of
436/9 elementary schools (Smallest is Franklin: 344 Largest
is Lewis & Clark: 497)

6. 2013-14 Represents lowest K-5 enrollment in next ten
years

7. 446 Additional K-5 students are anticipated when
comparing the peak enrollment to current enrollment. This
is equivalent to one additional elementary school.

Key Middle School Insights:

8. Current Enrollment of 1,547 Grade 6-8 students = average
of 516/3 middle schools (Smallest is CS Porter: 467 Largest
is Washington: 569)

9. Peak Enrollment of 1,918 Grade 6-8 students = average of
640/3 middle schools (Smallest is Meadow Hill: 562:
Largest is Washington: 695)

10. 2018-19 Grade 8 class is smallest in sample

11. 2013-14 Represents lowest 6-8 enrollment in next ten
years

12. 371 Additional 6-8 students are anticipated when
comparing the peak enrollment to current enrollment. This
is equivalent to % an additional middle school.
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Key High School Insights:
13. Approximately half of Peak Future Enrollment for Grade 9

14.

15.

16.
17.
18.
19.

20.

WIDLA LA CADRTT

is generated in outlying K-8 districts

Current Enrollment of 3,571 Grade 9-12 students = average
of 1,152/ 3 high schools (Smallest is Big Sky High School:
916 Largest is Hellgate High School: 1258) (Seely Swan
High School represents is 3.1% of total high school
enrollment)

Peak Enrollment of 3,970 Grade 9-12 students = average of
1,288/ 3 high schools (Smallest is Sentinel High School:
1147 Largest is Hellgate High School: 1411) (Seely Swan
High School represents is 2.7% of total high school
enrollment)

Peak Enrollment at Sentinel High School is 2013-14, and is
lower than recent peak of 2008-09

2016-17 high school seniors are largest in sample

2017-18 high school seniors are smallest in sample
2017-18 Represents lowest 9-12 enrollment in next ten
years

399 Additional 9-12 students are anticipated when
comparing the peak enrollment to current enrollment. This
is equivalent to 1/3 an additional high school.

ABLIVILL Ty LHEHERS

E

Key District Insights:
21. 979 Additional K-12 students are anticipated when
comparing the peak enrollment to current enrollment.

See APPENDIX PR3.1A Draft Missoula 2010 Census Tables by
Elementary Attendance Area

See APPENDIX PR 3.1B Draft Population Pyramids

See APPENDIX PR3.1C Output- Provisional Missoula 2012-13
enrollment forecasts
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PR 3.2 Review Draft Attendance Area Maps
WGM developed a series of maps of each attendance area
illustrating the following:

A1 MCPS Properties

A2 MCPS Properties & Locations of Current K-12 Students

A3 Elementary School Attendance Boundaries

A4 Elementary School Attendance Boundaries & Current
Locations of K-5 Students

A5 Middle School Attendance Boundaries

A6 Middle School Attendance Boundaries & Current Locations
of Grade 6-8 Students

A7 High School Attendance Boundaries

A8 High School Attendance Boundaries & Current Locations of
9-12 Students

A9 Neighborhoods and MCPS Properties

A10 Trails and MCPS Properties

See APPENDIX PR3.2A for the Draft Attendance area Maps
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PR 3.2 Review Drdft Site Condition Assessment
WGM developed a detailed review of each developed and
undeveloped parcel owned by MCPS.

The summary for each site includes the site size, location of
utilities, number of parking spaces, location of bus routes,
MCPS parcel zoning, adjacent property zoning and a walk
score generated by a Google algorithm that accounts for the
proximity of housing and community services to the site.

See APPENDIX PR3.2A for the Draft Site Condition
Assessment
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PR 4.1 KEY INSIGHTS

1.

The Steering Committee is diverse group of students,
teachers, staff, administrators, parents, grandparents,
business & community leaders

The Steering Committee is building upon the work of
MCPS’s 21°" Century Initiatives (2010-11) & the Facility
Condition Report & Energy Audit (2009)

The Steering Committee has reviewed an updated capacity
study, school profiles, lease agreements, bonding capacity.
The Steering Committee participated in a tour of school
facilities with a focus on undeveloped sites and leased
facilities.

The Steering Committee has reviewed an updated
demographic study and enrollment forecast, attendance
pattern study and site condition inventory.

The Steering Committee will review the Safety, Security
and Technology recommendations generated by other
groups when they are available.
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PR 4.2 TAKE-AWAY MESSAGES

The take away messages at this point in time include the
following:

1.

2.

3.

The comprehensive long range facilities planning process
has a significant level of community engagement
Facilities impact implementation of MCPS’s 21° Century
Initiatives

The majority of our K-12 facilities are currently below
capacity using student/teacher ratios determined by the
State of Montana Office of Public Instruction. Adherence
to student/teacher ratios greater than 20 students to 1
teacher does not necessarily yield positive educational
outcomes. Classrooms in some buildings are small and
cannot accommodate 28-30 students in grades 4-12. As a
result many buildings exceed capacity if lower
student/teacher ratios are used.

Additional information will be provided regarding the lease
agreements of existing facilities and undeveloped
properties.

Additional information regarding the value of and any
potential limitations on the sale of existing facilities and
undeveloped properties.

The demographic profiles of our community vary in
percentages of homeownership, family formation and
senior citizens without school age children.
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Enrollment has been on the rise in the elementary years for
the past 5 years, and is expected to increase for the next 10
years, eventually impacting middle and high school
enrollment. Virtually all buildings will be at or above
capacity in 10 years.

Our schools are geographically dispersed throughout the
community, providing opportunities for flexible attendance
areas in close proximity to most schools.

The average age of MCPS facilities is 57 years old. 9% are
greater than 100 years old. 18% are greater than 90 years
old. 41% are greater than 60 years old. 62% are greater
than 50 years old. Chief Charlo is the newest school, built in
1995.

10. 38% of the buildings have never been expanded. 38% of

facilities have been expanded at least twice. 12% of the
buildings have been expanded as many as five times.
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PR 4.3 PROBLEMS TO BE SOLVED

The key problems we are trying to solve at this point in time
include the following:

1. Aligning MCPS’s 21°' Century initiatives with our mid-
twentieth century (and late nineteenth) facilities.

2. Maintaining flexibility for the future as community
demographics change over time.

3. Determining if existing facilities should be unchanged,
renovated or replaced to meet the needs of our
community.

4. Determining if undeveloped properties should be sold,
swapped or retained to meet short term and long term
needs of the community.

5. Integrating safety, security, technology and energy
improvements into facility improvements

6. Confirming sources of financial support for education,
safety, security, technology and energy improvements to
facilities.

7. Creating demonstration sites utilizing limited resources in
order to evaluate the impact of facility changes before
asking the community to support more comprehensive
impacts on facilities.
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PR 4.4 DRAFT TIMELINE:

PREPARE

May 2, 2013
Steering Committee Orientation & Overview

June 20, 2013
Steering Committee review of 21°* Century Initiatives,
Capacity Study, School Profiles, Leases & Bonding
Capacity

July 25, 2013
Steering Committee Site & Facility Tour

August 19, 2013
Preparation Meeting for Steering Committee (Alex,
Burly, Geoff, Nick) 3:00-3:45

August 22, 2013
Steering Committee Meeting: Review Demographic
Study, Site Data 5:45-8:00

August 23, 2013

Debrief from Steering Meeting (Alex, Burly, Geoff, Nick)

3:00-3:45

September 10, 2013
Board of Trustees Meeting: Overview of Planning
Process (Geoff & Nick) 6:00 pm
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September 12, 2013
Preparation Meeting for Education Innovation
Team/Steering Committee Workshops and Community
Listening Session (Alex, Burly, Geoff, Nick) 3:00-3:45
September 24, 2013
Preparation for Education Innovation Team/Steering
Committee Workshops and Community Listening
Session Meeting (Alex, Burly, Geoff, Nick) 3:00-3:45
September 26, 2013
Steering Committee Meeting: Review Workshop Goals
(Steering Committee)
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ASSESS

October 7-10, 2013
Education Innovation Team/Steering Committee Workshops
Monday October 7, 2013 8:30-3:30 District Wide (EIT’s + Steering)
Tuesday October 8, 2013 8:30-11:30: Region 1 Elementary—12:30-3:30: Region 2 Elementary
(EXP EIT’s + 20% Steering)
Wednesday October 9, 2013 8:30-11:30: Region 3 Elementary—12:30-3:30: All Middle Schools
(EXP EIT’s + 20% Steering)
Thursday October 10, 2013: 8:30-11:30: All High Schools, Lifelong Learning Center, UM
(EXP EIT’s + 20% Steering
October 8, 2013
Board of Trustees Meeting: Overview of ASSESS & EXPLORE Phase (Geoff & Nick) 6:00 pm
October 9, 2013
Community Listening Session: Evening 6:30-8:00 (EXP EIT’s Steering + 3 personal invitations each)
October 14, 2013
Workshop Debrief/Steering Preparation Meeting (Alex, Burly, Geoff, Nick) 3:00-3:45
October 24, 2013
Steering Committee Meeting: Review Workshop Outcomes & Guiding Principles 6:00-8:00

October 25, 2013

Debrief from Steering Meeting/ Preparation for Education Innovation Team/Steering Committee Workshops and Community

Listening Session (Alex, Burly, Geoff, Nick) 11:00-11:45
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EXPLORE

November 4-8, 2013
Education Innovation Team/Steering Committee Workshops
Monday November 4, 2013 8:30-11:30: District Wide (All EIT’s + Steering) 12:30-3:30: R1 Elem.

(Expanded EIT’s + 11% Steering)
Tuesday November 5, 2013 8:30-11:30: Region 2 Elementary—12:30-3:30: Region 3 Elementary

(EXP EIT’s + 11% Steering)
Wednesday November 6, 2013 8:30-11:30: Region 2 Middle School—12:30-3:30: Region 3 Middle School

(EXP EIT’s + 11% Steering)
Thursday November 7, 2013: 8:30-11:30: Region 1 Middle School—12:30-3:30: Region 1 High School, Lifelong

Learning Center, UM (Expanded EIT’s + 11% Steering)
Friday November 8, 2013: 8:30-11:30: Region 2 High Schools—12:30-3:30: Region 3 High Schools

(EXP EIT’s + 11% Steering)

November 6, 2013

Community Listening Session: Evening 6:30-8:00 (EXP EIT’s Steering + 3 personal invitations each)
November 12, 2013

Workshop Debrief/Steering Preparation Meeting (Alex, Burly, Geoff, Nick) 3:00-3:45
November 12, 2013

Board of Trustees Meeting: Overview of APPLY Phase (Geoff & Nick) 6 pm
November 21, 2013

Steering Committee Meeting: Review Workshop Outcomes & Guiding Principles 6:00-8:00
November 25, 2013

Steering Meeting Debrief (Alex, Burly, Geoff, Nick) 3:00-3:45
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APPLY
December 2-6, 2013
Education Innovation Team/Steering Committee Workshops
Monday December 2, 2013 8:30-11:30: District Wide (EIT’s + Steering)
12:30-3:30: R1 Elem. (EXP EIT’s + 20% Steering)
Tuesday December 3, 2013 8:30-11:30: Region 2 Elementary—
12:30-3:30: Region 3 Elementary (EXP EIT’s + 20% Steering)
Wednesday December 4, 2013
8:30-3:30: All Middle Schools (EXP EIT’s + 20% Steering)
Thursday December 5, 2013:
8:30-3:30: Region 1 & 3 High Schools (EXP EIT’s + 20% Steering)
Friday December 6, 2013:
8:30-3:30: Region 2 High Schools, Life Long Learning Center, UM (EXP EIT’s + 20% Steering)

December 4, 2013
Community Listening Session: Evening 6:30-8:00 (EXP EIT’s Steering + 3 personal invitations each)

December 9, 2013

Workshop Debrief/Steering Preparation Meeting (Alex, Burly, Geoff, Nick) 3:00-3:45
December 10, 2013

Board of Trustees Meeting: Overview of APPLY Phase (Geoff & Nick) 6 pm

December 12, 2013

Steering Committee Meeting: Review Workshop Outcomes & Guiding Principles 6:00-8:00
December 13, 2013

Steering Meeting Debrief (Alex, Burly, Geoff, Nick) 3:00-3:45

SRUIILLTS  LHEHED S

27



MISSOULA COUNTY PUBLIC SCHOOLS
COMPREHENSIVE LONG RANGE FACILITIES PLAN
DRAFT REPORT August 30, 2013

REPORT

January 2014
Steering Committee Meeting: Recommendations to Board of Trustees

IMPLEMENTATION

February-March 2014
Design Summer 2014 Pilot Projects
June-August 2014
Implement Summer 2014 Pilot Projects
September 2014
Submit Montana Department of Commerce Quality Schools Project Grant for Summer 2015 Pilot Projects
Fall 2014
Design Summer 2015 Pilot Projects
June-August 2015
Implement Summer 2015 Pilot Projects

Fall 2015

Bond Vote for 21° Century Schools incorporating best educational practices, technology, safety, energy
Fall 2015-Winter 2017

Design Bond-Funded Projects
Spring 2017-Summer 2018 (and beyond)

Construct Bond-Funded Projects
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